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Release of Stewards

¥
All Supervisors

If you cannot release a steward when requested, give the steward
a4 reason for the denial and Set an alternats time when the
Tequest can be granted. The steward may not agree with your
Teason, and ¥You don't need to debate it, but the steward is
entitled to an @xplanation. “*Needs of the Service-" and other
blanket Statemants are not sufficiently Specific,

One of the Purposes of Article 17, Section 3, is to help resolve
Problems at the earljest time. Reasonableness by ali parties
will help achieve that goal. : .

Please fgel free to contact Dan Garza, Manager, Labor Relations
(283-7545) if You have any questiong.
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D. Jdmes Shipman
Director, Human Resources
Des Moines Division

Deg Moines, Ix 50318-9994

CC:  Frank Biegger, Manager, Support Services
Stephen [. Black, Controller
John J, Dooley, Director, City Operationsg
Louis Dunning, Director, Frield Operations
Sam Gonzalez, Field Director, Marketing & Communications




