UNITED STATES
p POSTAL SERVICE

DATE: May 8, 2001

SUBJECT: Grievance Settlement

TO:  Jim Spina, Director
Cierk Craft
DMIE-APWU
Des Moines, 1A

GRIEVANT: Bryan Preminger
Case No:  198C-11-C01096899
01-168885

The subject Step 2 was discussed with you in accordance with Article 15 of the
National Agreement.

As a complete and final settlement of the subject grievance, and without prejudice to
the position of either party in this or any other case, and with the understanding that
neither party shall cite this settlement in any other grievance proceeding or any
other forum, the following resolution has been arrived at between the parties:

In an effort to resclve the issue regarding union representation, it is agreed that the
union will not be unreasonably denied.

“‘Reasonableness” dictates that in most cases, the Grievant and steward should be
able to discuss the grievance without delay but 95% of the time with no more than a
two-hour delay.

While circumstances will sometimes necessitate a delay of more than two hours,
normally the delay should not extend beyond the tour of duty in which the request is
made. This determination will be based on the availability of the party’s involved
and service conditions.
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If management cannot release a steward when requested, give the steward a
reason for the denial and set an alternative time when the request can be granted.
‘Needs of Service” and other blanket statements are not sufficiently specific.

Additionaily, "Overtime” is not a sufficient reason to deny the initial discussion
between the Grievant and their steward. But rather, a brief time should be made
available for both parties to meet and then arrangements should be made available
for them to meset at a later date. The union steward may not agree with
management’s reason, and management doesn’t need to debate it, but the steward
is entitied to an explanation.

Furthermore, whenever an employee requests o speak with their steward
management has a responsibility to contact that steward's supervisor and make the
necessary arrangements rather than telephone the union office and leave a
message on the answering machine.

It is also mutually agreed that whenever an employee requests a steward and the
regular steward is already on union business, it is good business for the supervisor
to make contact with the steward, advise them of the situation at hand, provide them
with the necessary information, so that the steward can make a determination when
they will be able to meet the Grievant.

This settlement represents the complete and final resolution of the subject grievance
and all issues pertaining thereto.
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