November 26, 1996

TO: All Stewards

In October, Arbitrator Fletcher ruled on the grievance regarding
Mr. Dooley’s Call-In Policy. This policy dealt with employee’s
requirement to call in everyday if they could not give a definite
date of return to work. It also dealt with supervisors
considering scheduled and unscheduled sick leave when reviewing
the employee’s attendance records. Arbitrator Fletcher ruled
that whether or not a supervisor considered or included scheduled
absences in issuing discipline or assessing attendance was not
the issue before him. He further ruled that if we felt it was
improper to issue discipline on the basis of scheduled absences
then a grievance could be filed on past practice. That is what
we will be doing in all future grievances for discipline that
cites scheduled absences.

In your contentions you will argue that the union contends that
in this office it has never been a practice to use scheduled
absences against an emplovee. I have included numerous
arbitration decisions in this packet to show that scheduled
absences have not been used in the past. The best award is the
one by Arbitrator Stallworth in the Theresa Moore arbitration.
He states in 5 different statements in the award that the policy
in the Des Moines Installation was not to discipline for

scheduled absences. I have underlined the pertinent statements
for your arguments.

With this notice, I am enclosing 9 different documents that you
will need to include in any grievance where scheduled absences
have been included in discipline notices. Most deal with the
scheduled absence issue but one deals with past practice. All
documents have the pertinent arguments underlined for you. Make
sure you make your contention on past practice and include all of
these documents in your grievance package.

Barb



